
Manufacturing  

Information Technology: accelerating 
growth in medium sized manufacturers



The clock is ticking...

Technology innovation is accelerating at a very
fast pace. In order to compete manufacturing
companies need an information technology
(IT) infrastructure that supports and helps
drive their business strategy. However, the
straightforward fact is that most businesses
are woefully inadequate when it comes to
technology enablement and harnessing
technology change.

Typically, most small and medium sized
manufacturers struggle to understand how IT
solutions can help their business and
springboard accelerated growth. A lack of
awareness of what technical solutions are
available, what their capabilities look like and
who they can rely on to implement these
solutions underpins the knowledge and skills
gap that exists in the manufacturing industry,
and this is a key factor that manacles the
growth of many firms.

In addition, firms generally struggle to contain
technology costs, and indeed often fail to
implement new solutions as a result of
expected increases in overall cost of IT
ownership in addition to the fear of disruption
to the business. However, if applied
appropriately, IT change can be delivered
efficiently, with minimum disruption to the
business and should provide for a positive,
early return on investment at each step of the
journey.

Integrating existing data sources from existing
IT applications, implementing ERP, business
intelligence, advanced analytics / MI

and customer centric mobile solutions are all
examples of where positive ROI can be
achieved quickly, providing the technology
implementation is performed in the right way
and aligns to a business strategy that
recognises how information technology helps.

As a direct result of the aforementioned
challenges, small and medium sized
manufacturers growth is commonly stifled.
However, the harsh reality for these
manufacturers is that becoming information
technology enabled is quickly becoming a do
or die scenario - if they fail to modernise they
will soon find themselves out of business.

The situation is exacerbated because
affordable IT delivery consultancy services are
not readily accessible. The major systems
integrators and technology consultancies are
expensive and their services are not available
to small and medium sized business due to
their size.

The key to accelerated growth is aligning
business and technology strategy. This
alignment must then be supported by the
provision of the right management
information and insight at the right time.

Firms must seek to identify and integrate the
appropriate information technology that helps
drive business strategy and revenue growth,
not just cut operating costs.
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• Basic standalone systems (e.g. MS Excel, Website, CRM, Accounting package etc.)
• No integration, manual processes and manual MI Reporting
• Use of structured data (transaction and reference)

• Increased technology enablement and  integration of  systems and process (e.g. ERP,  
Supply Chain Management, Manufacturing Execution Systems, Product Lifecycle 
Management etc.) integration of some systems, with basic automated MI 

• Use of structured data

• Further System integration (e.g. ERP  & Business Intelligence, 
Automated MI Reporting etc.)

• Widespread technology enablement including mobile and digital 
• Cross data analysis using multiple sources of structured and 

some unstructured data (attitudinal, social, customer)

• Enterprise wide technology 
enabled

• Fully integrated systems
• Predictive analysis, cause and 

effect
• 360° view MI reporting

Manual processes

Technology enabled processes

System integration

Unstructured data sources 

Key:
Customer Centric
New market opportunities
Faster & more responsive
Sustainable

Typically, firms that employ advanced analytics 
capabilities are more. customer centric , are 
better equipped  to respond to new customer 
opportunities, new markets  and  are more 
sustainable.

The figure below outlines the growth paths of 
two manufacturing firms, one on a typical 
evolutionary growth path, the other on an 
accelerated growth path through being 
proactive in it’s approach to assessing how 
technology can help. 

A key observation is that practical and
appropriate IT change for manufacturers
enables accelerated growth. Large scale
transformational change is too difficult – it is
about a step journey with an end state vision
in mind.

Accelerated growth through technology enablement



As a firm evolves, it will embark on journey
that starts off in spreadsheets and standalone
applications. In order to grow there is a need
to integrate standalone applications to access
the data that provides the insight
management need to grow the business.

Eventually there is an unavoidable need
implement an ERP, and this is generally
followed by a need to integrate the ERP with
appropriate business intelligence that provides
the management with the information they
need to steer the business more effectively.

In order to stay competitive, the larger firms
will invest in advanced analytics that put them
more in touch with their customer’s needs.
and keeps them abreast of what their
competitors are doing. The journey is an
evolutionary journey but is one that can be
greatly accelerated if the right choices of
technology are deployed at the right time and
in the right way.

Achieving accelerated growth rates is possible
with technology enablement, but an
organisation’s management must be clear on
how it can achieve this. This is where business,
technology and data come together to provide
the insights to meet unmet performance
needs.

These are needs that are satisfied by viewing
the business strategy through the eye of the
customer, something that all food firms will
need to adapt to quickly if they are to continue
to succeed in this technology enabled era.

If you are struggling to see how technology
can accelerate your firm’s performance then
please feel free to contact me at ACS, I would
be delighted to talk you through some
practical steps that will set you on your
journey to technological enlightenment.



To talk to experts in 
information technology in 
manufacturing , including a  
free visit to one of the 
Manufacturing Technology 
Centres to see leading edge 
technology in action and 
discuss how this may help 
inform your own strategy, 
please contact us.

Advanced Capability Solutions
ACS is a dynamic and agile consulting and 
technology delivery partner that specialises in 
delivering outcome focussed business, data 
and technology solutions.

We are experts in the integration of multiple 
sources of data, captured through multiple 
channels and technologies to optimise 
business processes and provide the insight to 
satisfy otherwise unmet performance needs.  
We help our clients to contextualise their 
performance and transformational needs, and 
provide them with solutions that solve 
complex business issues.

Using bespoke delivery teams for each 
assignment we take clients on a journey of 
practical IT change, delivering quick wins and a 
positive Return on Investment (ROI) at each 
step of the way. 

We help our clients to: 

• Use technology solutions to provide 
accelerated growth and competitive 
advantage  

• Implement new solutions 
• Integrate applications 
• Contain technology costs 
• Get better insights from their data and 

management information

We have an established onshore advisory and 
delivery capability and  offshore delivery 
centre that has delivered business outcomes 
for some of the world’s largest and most 
demanding organisations. 

For more information visit 
www.acsconsulting.com

Email: matt.good@acsconsulting.com
Telephone:  +44 207 078 1906 


