
Food manufacturing  

Technology: CTO as a Service for 
medium sized manufacturers



Death and taxes...

There are not many things that are certain in 
life, however, in this increasingly technology 
enabled era that we now find ourselves in, one 
thing is certain – small and medium sized food 
manufacturing businesses that view 
technology as critical to improving business 
will very quickly soon outpace their peers in 
terms of business growth.  I am not referring 
to manufacturing / production line technology 
here, I am talking about the technology that 
sits inside the office alongside the production 
lines. 

ERP systems are often insufficient on their 
own. They may contain large amounts of data 
that can be used to gain visibility into business 
operations and underpin informed 
management decisions, however, the known 
problems with ERP are widespread. There is 
often difficulty in finding the data needed to 
perform the analysis needed to provide the 
insights that management really need. Data 
may be siloed or inaccessible to users, 
preventing any reasonable ROI being realised 
from the investement in ERP. Hence, 
integration with Business Intelligence 
platforms is now becoming increasingly 
necessary as competition in the industry 
tightens.

In order to compete food manufacturers need 
a technology infrastructure that supports and 
helps drive their business strategy. It is not just 
streamlining workflows, reducing time spent 
on duplicating data entry and inefficient 
processes, or the barrage of compliance 
reporting that needs a food manufacturer’s 
focus. Increasingly, the ability to gain better 
insights into a food manufacturer’s customers, 
competitors, products, and markets is the key 
to driving business growth. 

By harnessing predictive 
analytics and big data, the 
forward looking food 
manufacturer will tap into new 
customer requirements, 
improve customer engagement 
and experience, and enter new 
food markets. 

The problem for many small 
and medium-sized food 
manufacturing businesses is 
harnessing technology 
capability, and this problem is 
exacerbated because 
technology innovation is itself 
accelerating at a very fast 
pace.



What  questions should senior management 
be asking?

Many companies currently manage without a 
Chief Technology Officer and rarely pay for 
external advice and consultancy, but many 
firms are failing to address the following 
questions:

• Does your company continually monitor 
and assess new and emerging 
technologies?

• Does your company pilot new technology 
to understand if it can provide a benefit to 
your organisation during normal production 
changes?

• Does you company assess emerging 
technologies based on your current 
business strategy or growth plans? How 
successful has this been in the past?

• Do you have a product (or service) vision 
based on a technological roadmap? 

• How costly is your existing infrastructure? 
What options have you looked at to reduce 
the operational cost of your infrastructure?

• How does your current technology support 
productivity of the business? 

• Have you reviewed the year on year cost of 
managing, supporting and improving your 
current infrastructure and software? What 
options do you have for resourcing in the 
future?

• What level of turnover do you encounter in 
your IT business areas? What level of third 
party resources do you use as opposed to 
permanent staff?

• How does your technology stack effect 
licensing? Have you considered your 
options to reduce costs for the future?

• What percentage of time is spent on 
introducing improvement or fixing issues?

• What levels of technology services are 
supplied to other companies or are 
produced in-house?

A lack of available and 
affordable skills to address the 
problem seems to be the key 
constraints that underpin the 
issue.  Most mid size 
corporates lack the IT skills 
that can help them to 
understand how technology 
solutions can springboard 
accelerated growth, contain 
technology costs, implement 
new solutions effectively, 
integrate applications and get 
better insights from their data 
and management information



As a direct result of the above challenges, 
many manufacturing business find that growth 
is stifled. In fact, the harsh reality for many 
food companies is that filling the resource gap 
is now becoming a do or die scenario - if they 
fail to modernise they will soon find 
themselves out of business. The situation is 
exacerbated because affordable IT delivery 
consultancy services are not readily accessible. 
The major technology consultancies are 
expensive and their services are not available 
to smaller and medium sized food 
manufacturer’s due to their size.

So what is the solution that firms should to 
seek to deploy? The answer has only recently 
been started to be addressed by the new 
concept of ‘CTO as a Service’. The concept 
provides small and medium sized corporates 
with the IT leadership skills that are often 
lacking in such enterprises, but in many cases 
are critical to both business survival and 
accelerated growth. A suitable subscription 
service can provide you with on demand, cost 
effective experience that focuses on early 
return on investment, and forges long term, 
trusted relationships with your senior 
management in the process. 

What should you look for in finding the most 
appropriate CTO as  a service solution?

1) An acting, experienced CTO, available on a 
completely flexible basis,  ideally from as 
little as one day a month for a small fixed 
monthly fee (less than £3000 per month)

2) If possible, the ability to  access an 
offshore development centre and the 
ability to harness low cost IT resources for 
Business As Usual (BAU) and IT change 
delivery

3) Access to an IT Delivery Centre of Expertise 
that has proven delivery capability  

4) Access to a demonstration lab that can 
provide you with IT Environments that you 
can interrogate future solutions and get a 
view of the ‘Art of the Possible’ – what 
technology can actually do for you.

What benefits can I expect from engaging a 
CTO as a service solution?

 CTO expertise, on tap, on demand and on 
your side, without the price tag of a full 
time CTO 

 Enhanced IT Strategy - help in identifying 
how technology can help your business, 
managing the planning and oversight of an 
agreed, practical IT roadmap

 Focus on  increasing profit and growth –
enhancing  revenues through appropriate IT 
enablement and reducing  operational cost 
through simplification and eradicating 
operational / technological waste

 Ad hoc leadership and advice on existing IT 
operations including talent acquisition and 
structure

 Independent advice and support on vendor 
selection, operational support and system 
implementation / integration

 Significantly increased business 
performance, efficiency & agility

 Reduced risk across the business

Engaging a flexible CTO as a service solution 
will help firms get some clarity on the critical 
questions that will help them accelerate 
growth through technology enablement, 
harnessing appropriate and practical IT change 
for positive returns on investment.



To talk to experts in 
information technology in 
manufacturing , including a  
free visit to one of the 
Manufacturing Technology 
Centres to see leading edge 
technology in action and 
discuss how this may help 
inform your own strategy, 
please contact us.

Advanced Capability Solutions
ACS is a dynamic and agile consulting and 
technology delivery partner that specialises in 
delivering outcome focussed business, data 
and technology solutions.

We are experts in the integration of multiple 
sources of data, captured through multiple 
channels and technologies to optimise 
business processes and provide the insight to 
satisfy otherwise unmet performance needs.  
We help our clients to contextualise their 
performance and transformational needs, and 
provide them with solutions that solve 
complex business issues.

Using bespoke delivery teams for each 
assignment we take clients on a journey of 
practical IT change, delivering quick wins and a 
positive Return on Investment (ROI) at each 
step of the way. 

We help our clients to: 

• Use technology solutions to provide 
accelerated growth and competitive 
advantage  

• Implement new solutions 
• Integrate applications 
• Contain technology costs 
• Get better insights from their data and 

management information

We have an established onshore advisory and 
delivery capability and  offshore delivery 
centre that has delivered business outcomes 
for some of the world’s largest and most 
demanding organisations. 

For more information visit 
www.acsconsulting.com

Email: steve.miles@acsconsulting.com
Telephone:  +44 207 078 1906 


